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New Organization (A) Finds [First] Success
(at point B)
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Rule 2 Rule 3

Rule 4

C

Rules Created to ensure “Success”
(As guides to get from point A to B consistently)
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Possibility of 
finding 

Opportunity C:

25-50%
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Rule 4
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Rules Expanded to ensure “Success”
(Getting from point A to B consistently)
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Possibility of 
finding 

Opportunity C:

0-5%
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Outdated Rules Kill Organization
(When point B goes away)
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finding 

Opportunity C:

0-5%
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